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Part A
Short Answer type questions
( 5 marks each)
Q1 Write short notes on any two

Leadership Styles

Mc Gregor’s Theory X and Theory Y
Johari’s Window

Difference between Team and Group
Strategies for Change Management
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PartB
Long Answer type Questions
(Attempt any five questions. Each question is for 8 marks)
Q1 What is Motivation? Explain Herzberg’s two factor Theory
Q2 Discuss impact of Global and cultural Diversity on Organisational Behaviour
Q3 Define Learning? Explain any two theories of Learning
Q4 Explain the process of Perception
Q5 Describe in details the stages of formation of a group
Q6 What is Conflict? Discuss different strategies for Conflict Resolution

Q7 Explain Blake and Mouton’s Leadership Grid model






