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Section A: Attempt Any two (5*2= 10 marks)
Q -1. Solve the following with VAM method and test for optimality. (5 marks)
W W W W Dl

b ni sl & al ®

b nivi-5 wi "

B 0 14 16 18 15

Demand 10 15 15 20

Q2- Explain the types of Operations Research Models. Briefly explain the phases of Operations
Research.

Q3- What do you mean by unbalanced assignment problem? How do you overcome it?

Section B: Attempt Any two (5*2= 10 marks)

Q 4- A Company has four men available for work on four separate jobs. Only one man can work
on any one job. The cost of assigning each man to each job is given in Table 2.2. Assign men to
jobs in such a way that the total cost of assignment is minimum.
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Q-5- Solve by Matrix Minima Method

Bl Pz -D3  Bupply
S1 3 1 M 5
S2 + 3 - F
83 M 3 3 9
Demand 7 3 5

Q-6: What are the application areas of Decision making analysis

Section C: Attempt Any two

Q 7: Solve by NWCM Method
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Fy 0 14 16 18
Demand 10 15 15 20

Q-8: Explain Decision Tree Analysis
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(5*2= 10 marks)

Q-9: What are the various strategy and situation for decision analysis, explain



