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Attempt all questions MM: 50

1. “Organizational Behavior is at the crux of managing workforce in any context, in any structure, '
in any design and in any functional area”. Discuss. 15

2. “Culture thy name is spirit”. Discuss. ' 15

3. Discuss the case study. 20
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3. The New York staff should approve any sub-

* stantial design and feature changes.

’ :ca;m;li?xji'ghs should be cleared by our New York -
T s s e

deliver this inessage. While Sasipson dppreciated

- theradvice; she felt e wag most-éxpedient, -7
given the urgency to change in time for next

season’s rush.

Though I haven't yet had the opportunity to meci

with most of you, I look forward to doing so over. ..

. Two monihis later, in a casual_conversation

with the head of procurernent for WorldF urniture,

..Sampson-learned- that- n¢ orders from.any. of .

the next thrés anlhslo.discuss'—mmPaet-ef-thesg

policy changes and the"c'hang'es'ajhg';‘\c_l_.‘_ o
' A Sampson, C:A;; M.B.A:
Before sending this e-mdil, Sampson asked

Wong for his .reaction. Wong suggested that
e-mail was perhaps not the most effective way to

Lushy Armchair’s divisions had .yet been
received. It didn’t take long for Sampson to learp

- thateither -all ‘of her policy changes. had. been .

ignored or that no actions or decisions. by
purchasing, design or marketing had yet met the
criteria set out by Sampson in her e-majl memo
of April 1st, N ' :
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CRAFTING A VISION AT DAIMLER-CHRySLER!

e, L . ¢ - Prepared by Nicole Nolan under the
ST “m‘%T—" N 'sulfié}'Visth of Professor Brian Golden T

_ Copyright © 2002, Ivey Management Services '

On September 18, 1998, Chrysler and Daimler-
Benz shareholders approved the largest corporate
merger in history. After months of talks, Jiirgen
E. Schrempp, chairman of the German-based
Daimler-Benz management board, and Robent
J. Eaton, chairman and chief executive officer

Version: (A) 20@3 -03-64

the United States and was considered the most
efficient in America, based on cari produced per
employee. Chiysleér was known for its economi-
cally priced minivans, pickup trucks and sport
utility vehicles. Chrysler, however, was consid-
ered a-regional-car manufacturerwith nearly 90

(CEO)of the American-based Chrysler Corpora-
tion, were now preparing for November 17, 1998,
This would be the historic day that Daimler-
Chrysler would be bomn, and create the fifth lar-
gest automobile company in. the world behind
General Motors Corporation, Ford Motor Corpo-
ration, Toyota Motor Corporation and Volkswagen.

per cent of its sales in North America and only
one per cent of its sales in Europe.” In contrast,
Ford and General Motors each had about 12
per cent of their sales in Europé.

Daimler-Benz, the oldest automaker in the
world, ranked 14th in size among automakers

worldwide. In_contrast _to -Chrysler, - Daimler-

~~Schrempp and Eaton were now charged with ihe

responsibility of amalgamatjng two enterprises .

Benz sold only luxury automobiles and commer-

cial vehicles_ The [Daj mlef-Beﬂz—reputaﬁon—Was—__.._...._

with—very—differentculiures, market segments

e e et e P = 1 0 w00

and product lines; they needed to forge a vision
on which Daimler-Chrysler would base its
future, ‘

+ - -Chrysler Corporation, incorporated in 1925,

was the third largest automobile manufacturer in

based on craftsmanship, quality and safety.
Daimler-Benz had' 63 per cent of their sales in
Europe, and 21 per cent of their sales in North
America’> :

To the investment community, the merger .
looked like a match made in heaven. Both the ;..
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T North American and European markets were. 16 gave money.” There T Thrany \\‘
S —- - - inature, thus making sighificant growth on their......- -salary -differences. Eito Garned USSa.g oontal
own for either firm very unlikely. Likewise, their . in the year befoie the merger. In sonpmm hon
+ 5----product lines were complementary.? For instance, 10 members of the Daiinfer-Benz management- - - - - -
- Chiysler lacked 2 luxury vehicle, and Daimicr. —board-in total-earned-the-equivatns Spgement -
e iong Gt produGe minivans or SPort.utility . million that same year® One reason for this
+ £+~ vehicles. Also; both the increased market power discrepancy. was_that the: Americans_had-bongg=—=-—

ek and €conotnies due to the size of the merged firm — incentive brograms and stock options, whereas
- | TTTTTETTUOWERE Seen as critical, - the Germans did not. ,
~* & . Other observers, however, were less confident Also, because Chrysler’s cars tended to be

5. of the merger’s likely success and whether this  in the US$20,000 range, and Daimler-Benz’s in
would be a “merger among equals” as Scheémpp ~ ¢he US$80,000 mge,_(;h;ysjerhad—long-—e;ﬂpha_ e
hacL.indicatMai&ﬂ_er—ﬁm;mmplomes were  sized efficieiicy . and cconomy - in~desigii - and -

i proud of the elite image and were concerned production. Daimler-Benz focused more on engi-

¢ about having that tarnished by a “third string, neering exceﬂeﬂce,ﬁaud,,quuly;f-'B(j:h IPMers,—‘—f— .
" mass ma:ket..Ameriqanuﬁ;'l_n._’%__(':'hrys_ler:empioy- _ however, had developed substantjal capabilities
" ees voicéd concems about the “Germanization of in terms of systems. For example, Chrysler’s
- America’s No. 3 automaker.” One senior Daimler- popular SCORE purchasing program had received _
" Chrysler executive had been quoted as saying: national recognition, Daimler-Benz’s TANDEM: - -~ ,-
3 ¢S ithinkabis for o (b0 T purchasing program, equally successful but
< Itis unthinkablc for a Chuysler car to be built in very different, had received similar accoladesat
E— a—Merccdes:Benfh fac;gry, and t}';)r_ as.:)o,nga'as I’;n home® . LT e
responsible for the ercedes-Benz _bran, only . oo : -
L ovelr'omy dead body will & Mefcedes be built in 5 Middle managers at both firms were con-
Chrysler factorys _ c_em'ed. As one Chrysler manager, fez}rful of the
. o significant overlap of support functions, com-

; Shortly after the announcement, Chrysler’s ~ mented to a local Detroit news reporter;

- ;ﬁeghsr;zizfiego?pzfgelguﬁ:ii? d‘:;{:] ;: We've all been waiting for the other shoe to drop.
with a Daimler-Benz takeover, Beer in office There’s a fear of what wil happen to salaried work-
B

‘ . ers generally. If you look at other. corporate merg-

vending machines and ledethosen...on casual &rs, what happens is, they axe middle management.
- dress day were two suggestions offered by Chrysler : _ :
" designers. Stability and job security was not something

. Independent observers also noted the differen: .Schrempp was known for. He had earned the
. business and national cultures of the two firms.  reputation as the “Rambo of Europe™ from his
_iOne news account suggested the -possibility of aggressive job slashing activities in the mid-
" Daimler-Benz's button-downed managers possi-  1990s. For example, Schrempp had eliminated
- bly clashing with the more freewhecling culture 1] of. the-35- Daimler-Benz “bisiniess units in a

-~ --of Chrysler. For example, Daimlér-Benz employ-  six-month period. In Germany, he was often

. ees referred to each other by their last names or—rolered-to-withrthe phrise Uber Teichen gehen”
3 L. DC

i example as | empp instead of Jiirgen, The (“to walk over dead people™). The German
. Chrysler employees referred to each other by  tabloids called him “Neutron Jiirgen™ in refer-
* their given names 5 ence to “Neutron Jack” Welch, who had aggres-
The two firms’ strategies had also influenced sively downsized General Electric in the 1980s.!°
their - culture -around - spending. Daimler-Benz One industry expert praised the merger in

‘executives tended to ﬂ_y first class and stay in theory, but commented on 11§, national television
Juxury hotels. Chrysler- executivés - travelled . - that caution was called for. He reminded the audi-

;coach class and stayed in inexpensive hotels ence that the Titanic was large and technologically
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- memgead . but no longer with us—not unlike the - - - ,,3; ww\_.v._t_;l_fl‘im_lg:n;h'r.yslcr‘.cnmﬁDuimlff—(‘}_l!’).'slcr

19805 merger of Ford's and Volkswagon’s Brazilian Special Reports: The Financial Picture, Seprember

and Argentinean opf:ratiﬁnsﬂhs"now-defunct~Aulo -2001. e it e
Latina). Aware of both the excitement among 4. wuwdsiilerchryslor.com Duimber:Clrysler
o estors, and the concem of critics, Schrempp Special Reports: The Media Reaction. Reprinted from
; nvestors, o W Wmn;uni'é"il"i he David E. Cole and Michact S. Flyna. The Detroit News
———————————————onsidered-how-he-eeuld-best-con , C——6/26/98; September-2001 . '

vision of the newly formed company.

- N(}I‘ES :

1. This case has been written on the basis of pub-
lished sources only. Consequently, the mterpretation

5. Waller, David. Wieels on fire: The umazing

.inside stary of the Daimler-Chrysler merger. Hodder &

Stoughton. 2001. p. 243.
6. Tbid, pp. 253-254. - S
7. Vlasic, Bill and Bradley Stertz, Taken for a
ride: How Daimler-Benz drove off with Chrysler. Harper
Collins Publishers: New York. 2000, p.320.

and perspectives presenied in this case are not necessar-
ily those of Dajmler-Chrysler or any of its employecs.
2. www.daimlerchryslercom Daimler-Chrysler

Special Réporis: The—Financial-Picture,September—

" 2001,

8 Waller David; pr25d———
9. Sorge; Marjorie. 1998; Daimler-Chryster: How

- the two become one. Automotive Industries. October.
- htp:/fwww.ai-online.com, Septémber 2001.

10.. Vliasic, Bill and Bradley Stertz. pp. 129-130.
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ABB PoLAND

Prepared by Professors
“Ann Frost and Marc Weinstein
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INTRODUCTION

ABB.ORGANIZATIONAL STRUCTURE

In May 1996, Arur Czynczyk,' the recently
appointed human resource director for ABB
Poland, pondered his next step in promoting the
much needed restructuring of the companies
acquired by ABB in Poland since 1990. At a meet-

--ing-of ABB- Poland’s top management earlier that__

month, at corporate headquarters in Warsaw, he

ations within individual companies was stalled and
the clurent personnel staff appeared incapable of
facilitating the needed change process. Having had

only- limited success over the past.two and a half.

years in facilitating change indirectly, Czynczyk
needed a plan for what to do next.

ha&mponeéﬁﬂnd%ag%s@ctudngnﬂope%&mmpm&uﬁ

ABB, a Swedish-Swiss multinational. entered
the Polish market in 1990 with its acquisition
of Zamech, a Polish manufacturer of turbines.
ABB’s entry was precipitated by the huge markel
potential in the former COMECON countries for
infrastructure_development. ABB’s acquisitions
in Poland stayed true 10 ABB’s core businesses

power generation, power transmission and trans-
portation fields (see Exhibit 1). By 1993, ABB
was the third largest foreign investor in Poland
after Fiat and International Paper. By 1996, ABB
Poland had emerged as an important employer in
the Polish economy, employing 7.500 people in

AU o)

ired Polish companies in the




